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PHAM HONG HAI - Tién si Kinh t€ tai
NEU.

Giang vién chinh, Khoa Quan tri kinh
doanh, DPai hoc Tai chinh Marketing

23 nam kinh nghiém giang day va nghién
ctru trong linh vuc Quan tri kinh doanh,
khai nghiép d6i méi sang tao.

12 nam kinh nghiém dao tao, huan luyén
va tu van trong cac linh vuc Khai nghiép
DPMST, Tai chinh ca nhan, Gigi trong Kinh
doanh, ToT, ...

Gia tri: Chia sé dé dugc chia sé.

Tel: 0912154164

Email: hai.phamhongl@gmail.com
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Muc tiéu clQa chuyén dé

Cung cip cac kién thirc nén tdng vé doi mdi sang tao, tinh than khoi
nghiép, khai nghiép, khoi su kinh doanh, tlr d6 nang cao nhan thirc
cla sinh vién va hinh thanh tw duy didng dan trong luva chon nghé

nghiép va sang tao gia tri.




NOi dung cla chuyén dé
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Cac khdi niém ca ban vé khdi nghiép doi mdi sang tao

. KI‘_I?O’I nghiép (Entrepreneurship) la
gi?

“Khéi nghiép” 1a mot dong tir chi viéc bat

dau (khdi) moét nghé nghiép, su nghiép
(nghiép).

Khéi nghiép dwoc hiéu la hanh déng bat

ddu cua 1 nghé nghiép nao dé, hinh thurc
phé théng la thanh IGp 1 doanh nghiép. Khi
ban tw minh bat dau kinh doanh thi cé thé
goi la khoi nghiép.
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A . R

Cac khai niém co ban vé khoi nghiép d6i mdi sang tao

* Kh&i nghiép tao tac dong la gi? p— Cch tiép cgn 2

® La Doanh nghiép khdi nghiép ma ® L3 nhing nhém khdi nghiép suU

hoat déng thudng mai va cam két
tao tic dong tich cuc lén xa hoi/
mdi trudng la hai nguyén ly trung
tdm cla chién ludc van hanh té
chic

® Theo caéch tiép can ndy: Doanh
nghiép khdi nghiép tao tac déng xa
hdi bao gébm ca doanh nghiép tao
tac dong vé mdi trudng.

12 P
aﬁ

@) :
cic muc TIEu T6 chic

PHAT TREEN BEN VNG : xa hoi

dung cdng nghé trong sang tao cac
gia tri mdi, tao cac tac dong tich
cuc va bén viing, do luéng dudc,
vdi méi trudng va xa hdi song song
v@i céac gia tri vé tai chinh.

Pay 1a nhing nhém nhan vén dau
tJ tac déng nén thay vi ducc goi la
impact enterprises, ho thudng dudc
goi la impact startup (dé nhan
manh vao kha nang nhan rong mé
hinh va tiép nhan vén dau tu dé
nhan réng va cé yéu t6 déi méi sang
tao trong céng nghé)

Doanh nghiép
thudng mai

Doanh nghiép
tao tac dong xa hoi
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Cac khdi niém co ban vé khdi nghiép doi mdi sang tao
* DOi méi la gi?
Dbi mdi (Innovation) 1a mot tir bat

ngudn ti tr “nova” goc Latin ' %
nghia la “madi”. B6i md&i thuong

»
duoc hidu 13 sy mé& dau cho mot v
giai phap nao do khac vdi cac giai < - m 7
phdp d3 trién khai. h T = Willl ﬂ l

SN
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Cdac khdi niém co ban vé khdi nghiép ddi mdi sang tao

e Sang tao la gi?

* \/i sao can sang tao?
Pai duwong xanh cé nhiéu cd mép
Khan hiém ngudn lyc va y tuwdng

Loi ich bién giam ddn

MGi + Hitu ich + Phit hop * Lam sao dé sang tao?

Co phuong phap rén luyén!
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Cac khdi niém co ban vé khdi nghiép doi mdi sang tao
* DOi m&i sang tao la gi?

Theo dinh nghia cdia OECD, la "thuc hién mdt sdn phadm mdi hay mot sy
cai tién dang ké (d6i vai mot loai hang hda hay dich vu cu thé), mét quy
trinh, phuong phap marketing maéi, hay modt phwong phap té chirc mai
trong thuc tién kinh doanh, t& chirc noi lam viéc, hay cdc méi quan hé

doi ngoai".

SN
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Cac khai niém co ban vé khoi nghiép d6i mdi sang tao
* POi m@i sang tao m& 1a gi?
Doi mdi sang tao Mé 13 viéc mdt to6 chire thue hién moét trong hodc sy két
hop cla ba co ché dé tao ra két qud d6i mai sang tao va gi tri cho td chirc:

1. Tiép nhan ngudn tri thire, y twdng, cdng nghé tlr bén ngoai td chirc dé két
hop vdi cac ngudn luc ndi bd.

2. Thuong mai hoa cac ngudn tri thirc, y twdng, cong nghé ra bén ngoai.

K&t hop vdi cdc dbi tdc bén ngoai (hop tic, dau tw, v.v) dé cung nhau

dng sang tao, dong phat trién nhirng d6i mdi sang tao.
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Cac khdi niém co ban vé khdi nghiép doi mdi sang tao

* Kh&i nghiép doi mé@i sang tao (Startup) la gi?

Kh&i nghiép ddi mai sdng tao (Start-up) la qud trinh khai nghiép dua trén y tuwdng
sang tao, tao ra sdn pham mdi; hodc sdn pham cli nhung cé diém khac néi trdi, wu
viét hon so vdi nhirng san pham, dich vu da tirng cé trén thi truong va duoc phat
trién nhanh chéng vuot bac”.

Theo Luat HO trg doanh nghiép nhé va vira 2017 thi Doanh nghiép nhé va vira khéi
nghiép sang tao |a doanh nghiép nhé va vira dwgc thanh 1ap dé thuc hién y tuwdng
trén co so khai thac tai san tri tué, cong nghé, mo hinh kinh doanh méi va cé kha

tang trudng nhanh.
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Cac khdi niém ca ban vé khdi nghiép doi mdi sang tao

Mumber of Starbiucks Stores 1947 -

2017

* Kh&i nghiép doi méi sang tao la gi?
Tang trwdng manh mé

* Ldi kép = P&i mdi sdng tao + Tinh than khé&i nghiép

Db6i mdi sdng tao = Phdt minh x Thwong mai héa

e Phdt minh: déc nhdt vé nhij

s Cbéng nghé: san phdm, dich vu

* M6 hinh kinh doanh: van hanh, bén hang va thu tién
Tinh thén khdi nghiép

* Khdt vong tao gid trj tét dep

* Ndng lwc nhdn biét va khai thdc co hdi thij truong

« Chdp nhén bdt chdc trong thuc hanh bén bi ky luét dao dirc
va lao dong sdng tao
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Cac khdi niém ca ban vé khdi nghiép doi mdi sang tao

7 _o V 4

* Hé sinh thai khéi nghiép ddi m&i sang tao (Startup ecosystem) la gi?

NGUMLANHDAD  CHINH PHU. |
Sy 1l tror e rang « i th e, vi dy: d5u b, hd trg
+ Tinh hop phap 3 héi « HE tror thi chinh, vi dy” cha NCAPT, qui khdi nghidp
= W cira cho ea¢ nhd 14 g * Che U 3 v khung phap b, vi dy: u & had
Chidn luge kinh doanh « Vién nghidn cin
i finh hudng kdn ¢dp, « Charong trinih thuic &y k1 nghide
Khing hizing val thikch thirc + € ché chinh sich hd trg khéit nohiép, e thi hop 8ing,
quytn s& hin v lao 3ng
LRk e b = N g
-m;-mmmm | "JE" ',, « i du tur thidin thiin, Bban b, gia dinh
« Knich hing 6 tham khao  kadn " Chinn sich o~ ~ -m&xmmwﬁaﬂm
m:;;rn m L ] - 04 pndn tu nndn
- Tai chinh =T trréng vén céng
* Mang doanh rhdin HE SINH THAI CHUYEN THANH CONG
= Mong it ey | KHO1 NGHIEP « Nnimg i g 18 ting
o dodn 03 qute gla * Ta0 ra sy gty ¢b cho cac nha Bi by
= Uy tin quéc 1
HHAN LUC LAD BONG :
-cawmvamwwm Van hoa CHUAN MUT %A HOI
mﬁm”;ia::m . Q / » Crudlp nindin i ro, 82 tim, thdt b
b « DAl mi, sing tao, thir nghiém
TO CHUTC GIAD DUC cac hd trg e
* B30 tao khir nghidp + Tham vong, dng hue, sur ham mudn
+ Bling cidp (chupén nonsgo i hoe thidit) mnh it
CO SO HATANG TO CHIUFC Pl CHINH PHU NGANH NGHE HO TRQ!
-mmwanmc& mm:f;mmhmm ;ﬁ:zap
® rong i s
« K, vurbm o, khdng gi » T ehire cudt mi k& haach kinh doant . &3 b M, H
e com <Py omoamacidn  NgUON: 2009, 2010, 2011 Daniel Isenberg

nghi
« Habip Nk 1 troy doanin nindin ke nighiép
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Cdac khdi niém co ban vé khdi nghiép ddi mdi sang tao

\

 Hé sinh thai d6i m&i sang tao mé& 13 gi?

NGUON BMST TU CAC
CONG TY LON VA CAC T6
CHUC cONG Nghién cdu

S& hidu tri tué
Quy trinh khép kin véi
nguén luc néi bd

Nghién cdu
Sd hitu tri tué

NGUON BMST TU
STARTUPS
Céc té chuc
Ngudn luc md va cé tinh hé tro
hdp tic cao )

Hé sinh thai Boi Md&i Sang Tao Béng Hé sinh thai B6i méi sdng tao M3

Nguobn: Harvard Business Review, Start-upcommons.org
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LGI THE CUA POI MGI SANG TAO M3 SO VGBI HINH THUC DOI MGI SANG TAO PONG

Mo hinh déi méi sang tao dong

Mo hinh déi mdéi sang tao mad

SU dung ngudn luc/ kién thic tu ndi bd

Ty 1& thanh céng thap (thudng 1a 20-30%)
Céac cong viéc lap lai, nang suat thap

Toc d6 doi mai sdng tao cham

SU dung ngudn luc/kién thuc td ndi bd
va ca bén ngoai

Nhan doi ty |é thanh cong téi 80%
Gia tang 40-60 % nang suat lam viéc

Toc dd doi mdéi sang tao cao (gap 31an so
v3i mo hinh truyén théng

Ngudn: Enomotive
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Tong quan hé sinh thai doi mdi sdng tao mad
Viet Nam

Doanh nghiép thanh Iap méi
134.941

e N2.791
98.955 Top 10 Tinh/Thanh phé c6 s6 Iugng doanh nghiép
85.483 30% thanh 1ap méi cao nhét 9 thang - 2022

20%

2020 2021 9T 9T  9oT
2020 2021 2022
5%
3% 3% 2% 2% 2% 1% 1%

Tong von dang ky
(nghin ty VND) Ho6Chi Ha Binh Ddng Da Thanh Hai Bic Khanh Nghé
2.236 Minh NO6i Duong Nai Nang Hoéa Phong Ninh Hoéa  An
1.428
1108 1272
Ngudn: Cong thdng tin qudc gia vé ding ky doanh nghiép (Bé K& hoach va Dau tu)
2020 2021 aT oT aT r

2020 2021 2022




Tong quan hé sinh thai doi mdi sdng tao md
Vlét Nam Céc t6 chuc Ho trg Doi mai sang tao tai Viét Nam

Phén theo loai hinh s hiiu Phan theo nhém nganh hoat déng
Codng nghé thong tin,
Truyén théng
Nong nghiép
85 (43.1%) _ sanxuat,
12 (56.9%) Ché bién, ché tao

Du lich, Dich vy,
Thuong mai

Tai chinh, ngan hang

) Van tai, Logisti
T8 chifc Hb trg DMST cbong lap A FOgETE
@ 716 chiic HO tro DMST tu nhan Héa, Dugc pham
Xay dung,

phét trién ha tang

Khac

o
]
o
w
o
o
o

10

www,ufm,edu.vn Ngudn: Hoc vién Khaa hoc, Céng nghé va D& mdi sdng tao khao st trong cac ndm 2021,2022




Tong quan hé sinh thai doi mdi sang tao mad

Viet Nam

——— 54/100

48/132 —

16

Béng sang ché dugc cap
(bao goém sang ché + giai phap hiu ich
trong 8 thang dau nam 2022)

84

Vuon uom
Incubator

/

® S8 bang sang ché tang 127% so vdi 8 thang
nam 2021, s6 bang mdi chiém 24% so véi

® 43 vuon uom duge thanh 1ap béi cac Truong
Dai hoc, Hoc vién, Cao dang

® 41 vudn uom thudc sd hitu tu nhan hau hét
nam & cac khu vic Ha NGi & TPHCM

7

e Nha dau tu Thién Than
Angel investor

www.ufm.edu.vn

/ téng don ndp
X8p hang vié Hé sinh thai Khéi nghiép toan chu/ Xép hang vé Chi s6 DMST toan cau Gll ) e 15;51;:‘22% ;_zf:_] :::g ky dat 489 don, ting
N ® Ha N§i dan dau ca nudc vé sb lugng bang
— 494 tneu usbD - 94 igng Cnh:u don dang Ky sang ché, ké tiép 1
Téng s6 vén dau tu mao hiém S6 thuong vu dau tu ) /
(9 thang dau nam 2022) / (9 thang dau nam 2022) / 35
~ 3800 3 / T6 chifc thuc ddy kinh doanh
R / Accelerator
Startup dang hoat dong Ky lan: VNG, VNLife, MoMo
(Uéc tinh)

Hau hét cac té chuc thic ddy kinh doanh déu

nam ¢ Ha Ngi & TP. HCM - Cac thanh phd trong
diém vé D8i mai sang tao

—— 208
Quy dau ty mao hiém

Venture Capital

Viét Nam co khodng 208 quy dau tu mao hiém

dang hoat déng va dau tu cho cac startup tai Viét
Nam, trong s d6 ¢6 gan 40 quy dau tu ndi dia j

S6 Iugng Nha dau tu thién than & Viét Nam tuy

nhé nhung dang tang dan. Hién cé 3 t6 chuc

I6n & hoat ddng nang ddng nhat bao gdom:

® Vietnam Silicon Valley Accelerator, c6 su
ho trg tif BO KH&CN

e CLAS Expara Vietham Accelerator (CEVA),
quy do Microsoft Viét Nam khdi xuéng danh
cho cac cong ty khdi nghiép va giai doan dau
(pre-seed)

e Vietnam Startup Acceleration Fund (VIISA),
vifa 1a quy dau tu giai doan dau, via la
accelarator v6i hai nha dau tu chinh 1A FPT va

Dragon Capital Group

Ngudn: NSSC - Trung tAm H4 trgr khdd nghidp sdng tao Quic gia tdng hop ndm 2022, Asian Development Bank, Startup8iink acosystem raport




Tong quan hé sinh thai doi mdi sang tao mad E .
Viet Nam

UNICORN “KY LAN”
Doanh nghiép kh&i nghiép cong nghé cé dinh gia trén 1 ty USD

& THUONG MAI
DIEN TU DA KENH

SCOONICORN “CAN KY LAN”
Doanh nghiép khai nghiép cong nghé co trang thai tiém can “Ky lan”

o ¢ - ’kybor N i ‘
i -,a trustingsocial (€. KiotViet @ GHN

CAADY MANE N AN TOMN QU
www.ufm.edu.vn

Ngudn: Forbes Vietnam, 2023




Chuan bj cho khai nghiép

‘ Khat vong
* Tinh than khai nghiép tao gid tri

Dam chap Sang tao:
nhan rdi ro | Nhan biét va
nam bat co
hoi

www.ufm.edu.vn



Chuan bj cho khai nghiép

* Kién thirc can thiét
 phdi chuan bi cic kién thirc kinh doanh can thiét nhu: cic kién thire lién quan
dén san pham - thj trwong, khach hang, ban hang, cung rng nguén luec,...

 phdi chuan bi cic kién thirc quan tri can thiét.

www.ufm.edu.vn




Tu duy thiét ké la mot phuang
phap giadi quyét van dé sang
tao cho phép moi ngudi,
nhom va té chuc tap trung
vao nhu cau cla ngugi dung
bang céch st dung phuang
phap ti€p can lay con ngudgi
lam trung tam.

Hanh trinh thiét ké 1ap di lap
lai, theo chu ky va dudc thiét
k& dé ma rong quy mé tu cac
du an nho dén céac tiéu chuan
_ van hoéa trong toan té chuc.

khai nghiép déi mdi sang tao
e Tw duy thiét ké (Design Thinking)

(o]
° Y
-
: . Con ngugdilam trung tam

5. Tht nghiém - 1. Thau cam

"
.
= .

..'\;‘l:']_cﬂ]?.'"?'c

4. Mau tha | QUYQIFINA .
Tu duy | X.éc\’(a
thiét ké Inh

3.Y tudng

o




Cdac kién thirc va ki nang can thiét trong
khdai nghiép doi mdi sdng tao

. dwa trén cac nguyén tac
“tinh gon”, cung cap mot phwong phap tlep can khoa hoc dé tao ra
doanh nghigép va quan ly thanh cong, trong giai doan khO’I nghiép, tw
viéc phat trién modt sdn phdm maoi dén viéc phan ph0| san pham dé
dén tay khach hang nhanh hon, thuc day tang trwdng voi toc do toi
da.

* Noi theo mét cach don gian thi Lean Startup chinh lam Startup theo
mét hwéng DON GIAN va HIEU QUA.
 Loai bé suy nght thira
 Loai bé hanh déng thira
 Loai bé cac lang phi
« Chi phi t6i thiéu va nhanh choéng




Cdac kién thirc va ki ndng can thiét trong
khdai nghiép doi mdi sdng tao

. la mdt cach thé hién théng tin vé cac nhan t6
dau vao tao nén chudi gla tri cda mét doanh nghlep duwo¢i dang
hinh anh, dwoc st dung rong réng rai trong qua trinh xay dwng,
hoach dinh mdt doanh nghiép mai.

* M6 hinh Canvas dwoc phat trién boi chuyén gla quan tri nguoi
Thuy E)len Alexander Osterwalder. Ong da suw dung 9 nhom
nhan t6 chinh cau thanh nén BMC ma 6ng ham y chung chinh
|a 9 tru cot tao nén tb chirc ciia mét doanh nghiép.




Cdac kién thirc va ki ndng can thiét trong
khai nghiép ddi mdi sang tao

Innovation Canvas

° Project Name: | Date: | Attempt #: | &
Problem Framing Statement: o Proposed Solution: D Prod D Servi

Key Partners Key Activities Value Proposition Customer Rela*ions Customer Segment

Key Resources Channels
l
Cost Structure Rewvenue Stream

Who are we? Existing Alternatives ‘ SDGs

¢ & &
O Profit
O Non-Profit

www.ufm.edu.vn




Cdac kién thirc va ki nang can thiét trong
khdai nghiép doi mdi sdng tao

. c6 thé glup xay
dwng cac moi quan hé hé tro 1an nhau voi cac chuyen gia Cung
chi hwo’ng khac, day la mot cach tot dé chia sé kién thire, y
twdng va chuy&n mon va xay dwng ho so nghé nghlep

: D& kh&i nghiép ban can phai cé
von, sau khi tim dwoc nha dau tw phu hop, bwoc tlep theo ban
phai vwot qua chinh Ia thuyét trinh dé kéu goi von dau tw.




Thdng diép
; Cac khai niém co ban

e Khoi nghiép, khoi nghiép tao tac dong
e Kh&i nghiép DMST, Khéi nghiép DMSTM, Hé sinh thai KNDMST

Al | Chuan bj khai nghiép

— | * Tinh than khai nghiép
e Kién thirc khai nghiép

B Cac kién thire va ky nang can thiét dé KN DMST
. J e Tw duy thiét ké, Khdi nghiép tinh gon, M6 hinh Canvas
W el T o Networking, ki thuyét trinh goi vén




“Ban can phai dd ngay tho dé lam moi th& khac di.”

(You need to be naive enough to do things differently)

- Alexander Osterwalder -

www.ufm.edu.vn



BO TAI CHINH
TRUGNG DAl HOC TAI CHINH - MARKETING A\

CAM ON!




